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“® College Overview

Advance College has two campuses covering the Mornington Peninsula — Rosebud and Hastings. It
has specialist teachers, student support staff and psychologists that work closely together to deliver
The Victorian Pathways Certificate and The Victorian Certificate of Education — Vocational Major.

Our college community is made up of many groups including students, parents, guardians, carers,
friends, staff, college council/committee, local community organisations and the general public.
Advance College has a strong focus on its community as it ensures that our students are provided
with the best and most relevant education possible. It provides an alternative, education setting to
mainstream school, with a strong emphasis on supporting students into pathways to employment or
further education and training.

Our curriculum is presented in a positive, education framework which assists our teaching and
education support staff to meet the specific needs of disengaged young people in their pursuit of
positive achievements in education. It has adopted the principles of the Berry Street Education
Model (BSEM) with its five pillars of Resilience, Stamina, Body, Character and Engagement. It is
specifically designed to improve our capacity to address engagement so that young people can
achieve their personal and social potential through educational achievement. Its approach aims to
meet the developmental strengths and needs of students, teachers, and leaders.

Our Vision

To create change through education.

Our Mission

To meet the individual learning needs of our students through best practice learning experiences.
Aims

Advance College aims to provide a balanced education to all students who attend by:
e being a recognised, independent, specialist school that provides high quality, innovative
learning and development opportunities that positively impact on local communities; and
e providing a challenging, engaging and non-judgmental learning environment, supported by
shared community partnerships that enable each individual student to achieve successful
educational and social outcomes and maximise their vocational potential.

It is focussed on supporting and actively promoting the principles and practice of Australian
democracy, including a commitment to:

e The elected government

e The rule of law

e Equal rights for all before the law

e Freedom of religion

e Freedom of speech and association

e The values of openness and tolerance

Philosophy

Advance College believes that all students have the right to a quality, individualised education
program that enables them to succeed and connect with the wider community.

Page 3 of 12



Advance College is committed to the creation of a learning environment which centres on improving
wellbeing, stamina and resilience to strengthen educational, social and vocational outcomes for each
student. Our programs are delivered with high expectations for academic achievement and personal
and social development that broaden further education and/or employment options.

Governance

Advance College is an independent, special assistance school registered with the Victorian
Registration and Qualification Authority (VRQA). It is an incorporated association and a registered
charity. It has a Committee of Management (also known as the College Board or School Council) as
its governing body that is primarily responsible for the strategic direction of the College and the
appointment of the Principal. The day to day operation of the school is delegated to the Principal.

Committee members for 2024 were:
e Andrew Joseph (President)
e Arthur Walmsley (Treasurer)
e Lyn Treloar (Secretary)
e  Michael Stylman
e Bryan Ridgeway
e Sue Hannah
e Steve Wright (Principal)

“® President’s Report

As with previous years, the dedication and commitment from all Advance staff continue to enhance
the educational and wellbeing outcomes of our students.

This year, after being implemented last year, saw the consolidation of the Victorian Pathways
Certificate (VPC) and the Victorian Certificate of Education - Vocational Major Units 1, 2, 3 and 4
(VCE VM).

Leaning into the organisational motto of Being Kind and Working Hard, the team has adapted and
embraced this change making the transition as smooth as possible for each individual student.

As we move into another new year with a sense of optimism and energy, | am excited about the
continued growth of our organisation and importantly the engagement and growth of our amazing
students.

| again extend my thanks to our Advance committee, the organisational leadership group and
broader staff body for their efforts and contributions that have made the last 12 months such a
successful year.

Andrew Joseph — President

“® Principal’s Report

This year was our eighth, full year as a school. As demonstrated by strong enrolment there is a
strong indication of the need for our type of educational program and that the College is becoming a
‘school of choice’.

Our curriculum is presented in a positive education framework specifically designed to address
student engagement so that they can achieve their personal and social potential through
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educational achievement. It is a whole-school approach that meets the developmental strengths and
needs of students, teachers, and leaders.

A priority for our staff was to support student attendance and engagement. Our staff recognised this
and worked collaboratively to develop and implement new and specific strategies to address high
levels of anxiety and other barriers to engagement. Many of our new students, in the early part of
the year, had to get used to coming to school after long absences from their previous school.

A number of very pleasing aspects of the year included the support provided to our students by our
dedicated staff and the positive input and support by our parent group to the College. When |
receive comments such as ‘l have never seen my child so happy at school’; “this school has put my
child back on track’; and 'you have given my child an opportunity that | never thought they would
get’, | know why this school is so special and so needed. It is our ‘raison d’étre’!

All this would not be possible without an awesome team of staff. Our teachers. student support
staff, psychologists and leadership team are absolute legends. They have taken on a range of
challenges and have worked tirelessly to support our students both academically and with their
wellbeing. They are the reason our College is so successful particularly in supporting students who
have struggled in main stream schools. My heartfelt appreciation and thanks go out to them all.

Our students should also be very proud of themselves as they have done really well throughout the
year. The way they conducted themselves, their participation and achievements in all curriculum and
extra-curriculum areas have been a credit to them.

ACE as an independent, special assistance school caters for young people primarily aged 15- 19 years
who have become disengaged from mainstream education. Our students may have significant gaps
in academic achievement and may find it difficult to learn in a group setting, which can lead to
behavioural and social struggles at school. The College has campuses at Hastings and Rosebud which
offer the Victorian Pathways Certificate (VPC) and Victorian Certificate of Education Vocational
Major (VCE VM) Units 1&2 (Year 11) and Units 3&4 (Year 12).

At ACE, students are not only provided with an opportunity to develop sound literacy, numeracy,
vocational education and employability skills but are also supported to meet individual personal
development goals.

ACE works from the Berry Street Education Model (BSEM) which centres on a Trauma Informed
Positive Education method. This relationship-based practice is grounded in unconditional positive
regard and the use of restorative practices which assist students and staff to build the capacity to
self-regulate behaviour, improve learning outcomes and nurture relationships.

Teaching is based on adult learning and youth development principles that focus on assisting
students to successfully map and navigate their own pathway to further education and/or
employment. The program aims to:

e Use curriculum that builds on students’ interests, abilities and strengths

e Provide practical ‘hands-on’ activities to facilitate learning

e Provide opportunities to integrate learning outcomes across one activity

e Recognise all learning achievements and value their contribution

e Allow students to learn at their own pace and in different ways according to their preferred

learning style

e Build resilience and confidence

e Encourage and support active participation in the community

e Extend learning experiences beyond the classroom

ACE aims to provide a balanced education to all students who attend by:
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e Being a recognised, independent, specialist school that provides high quality, innovative
learning and development opportunities that positively impact on local communities; and

e Providing a challenging, engaging and non-judgmental learning environment, supported by
shared community partnerships that enable each individual student to achieve successful
educational and social outcomes and maximise their vocational potential.

ACE is a Resilience, Rights and Respectful Relationships (RRRR) School. RRRR is a whole-school
approach which centres on ensuring that we model respectful relationships and gender equality
practices across the entire College community. A whole-school approach to Respectful Relationships
recognises that schools are:
e a workplace where all staff should feel equally respected, safe and valued and have equal
opportunities
e asafe space where young people can learn about gender equality and respectful
relationships, in and out of the classroom
e part of the wider community that can model gender equality and respectful relationships.

The College is also an eSmart school. ESmart is a guiding framework for schools to manage cyber
safety and wellbeing. Cyber safety is integrated into our policies and procedures to deal with
incidents, and to ensure that curriculum around the smart, safe and responsible use of technology is
delivered.

Advance College has a strong commitment to child safety and actively promotes the safety,
wellbeing, empowerment and inclusion of all children, including children with a disability, children
from culturally and/or linguistically diverse backgrounds and Aboriginal children.

All staff, committee and volunteers are required to commit to a Child Safe Code of Conduct that
prescribes child safe principles and expectations for appropriate behaviour.

Steve Wright - Principal

“® Curriculum

Victorian Pathways Certificate (VPC)

The VPC is designed to develop and extend flexible pathways for young people, whose previous
schooling experience may have been disrupted for a variety of reasons, including students with
additional needs, students who have missed significant periods of learning and vulnerable students
at risk of disengaging from their education.

Students will gain the skills, knowledge, values and capabilities to make informed choices about
possible pathways including: a senior secondary qualification, entry level vocational education and
training (VET) course or employment.

The curriculum is engaging, teaches skills and knowledge in the context of ‘real life’ experiences and
develops in-demand skills needed for the future world of work. Students apply what they have
learnt by doing, experiencing and relating acquired skills to the real-world. It supports flexible,
personalised learning where teachers work with students to recognise their personal strengths,
interest, goals, and experiences.

Students learn and apply the skills and knowledge required to solve problems, implement projects or
participate in structured workplace learning.

While the VPC is not a senior secondary qualification, it is a pathway to the VCE Vocational Major,
entry level Vocational Education and Training (VET) or employment.
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Victorian Certificate of Education — Vocational Major (VCE-VM)

The VCE-VM is a senior secondary vocational and applied learning program of four units completed
over a minimum of two years - VM 1-2 and VM 3-4. Students have greater choice and flexibility to
pursue their strengths and interests and develop the skills and capabilities needed to succeed in
further education, work and life.

The VCE-VM enables flexible, personalised learning where teachers work with students to recognise
their personal strengths, interest, goals, and experiences.

Students will be equipped with the skills, knowledge, values and capabilities to be active and
informed citizens, lifelong learners and confident and creative individuals; and empowered to make
informed decisions about the next stages of their lives through real life workplace experiences.
Upon successful completion, students will be able to move into apprenticeships, traineeships,
further education and training, university (via non-ATAR pathways) or directly into the workforce.

Both VPC and VCE-VM can be tailored to the needs and interests of the student, to keep them
engaged while developing their skills and knowledge. Students can also include other VCE studies
and VET, and can receive structured workplace learning recognition.

“® Student Voice

This year has seen the focus on students having active and positive input into their learning.
Implemented last year, this year, our Student Voice teams at both the Hastings and Rosebud
campuses met weekly to discuss current issues, evaluate school programs, and organize campus
events. Through student surveys, they gathered feedback on what students enjoyed about school
and areas for improvement. This led to the planning of end-of-term activities and the celebration of
key events such as Wear It Purple Day, which supports LGBTQI+ youth.

In addition to their event planning, Student Voice members actively volunteered during school
information evenings. They helped with catering, answered questions, and guided tours for
prospective students and their families. A standout moment was when some of the members had
the opportunity to present their year in review at the end-of-year celebration evening, sharing their
experiences in front of their peers and the broader school community.

Student Voice Activities - VCE VM
Tracking Dolphins and Marine life on the Mornington Peninsula

For a second straight year, the VCE VM students found themselves peering down the lens of

binoculars hoping to spot either a Bottlenose Dolphin or a Common Dolphin in the Westernport Bay.

Students were able to apply the geographical skills gained in their Numeracy project Tracks to
identify the location and distance of any sightings. Whether it be a buoy, a diving Gannet or, if lucky,
a dolphin the students seemed to love mixing with Dolphin Research Institute volunteers, the public
and the environment.

$30 Boss Market

The entrepreneurial spirit was in full flight as the VCE VM students put together a market at the
Hastings Campus. Each stall idea had been prepared for and pitched to the teachers for a $30
investment. The minds of the young business owners went wild, filtering through their ideas that
would give them the highest chance of financial return. From crocheted key rings, plants and
homemade weighted toys, to baked goods, crystals and diamond dot artworks, every stall except
one made profit. But the biggest gain was the community and students’ involvement with over 50

members of the community visiting the market. It was hard to wipe the smiles of the students’ faces.

Page 7 of 12



Student Voice Activities - VPC

At the end of 2024, we ran a Head Start Program where students got a two-week preview of their
2025 classes. The program featured a variety of engaging projects, including writing a children’s
story, participating in an Antiques Roadshow-style activity, and taking part in a "Pay It Forward"
initiative to promote kindness. Students also enjoyed an Amazing Race challenge, testing teamwork
and problem-solving skills. The program wrapped up with an End-of-Year Celebration Breakfast,
bringing everyone together to reflect on their experiences and achievements.’

The biggest highlight for the VPC group last year was the introduction of the Outdoor Activities
program we included in Term 3 which helped to build self-esteem and social connection among the
group. The program was connected with the wellbeing team with James leading the activities and
running reflection activities back at school to link student experiences overcoming challenges to how
they can apply similar mindsets when challenged at school. Over the course of the term, students
participated in activities ranging from high ropes, bushwalking and surfing. We saw new friendships
created in the VPC group and this created a more supportive and cohesive classroom environment.

One of my highlights in 2024 was seeing the VM 1+2 students take immense pride in their $30 Boss
Numeracy projects and market stalls in Term 4. With strong support from staff, students, and the
wider community, their market at the Hastings Hub was a huge success. The top-selling stall brought
in an impressive $340, showcasing their hard work and creativity. It was a fantastic learning
experience and a truly rewarding day for everyone involved.
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“® 2024 Peninsula Applied Learning (PAL) Awards

The 2024 PAL Awards ceremony was hosted by our Frankston Mornington Peninsula Local Learning
and Employment Network (FMPLLEN) with all Mornington Peninsula and Frankston schools being
represented. It was held at the Mornington Racecourse and was a raging success.
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The night showcased two well deserving winners from Advance College. Milly (VPC Hastings
Campus) received the Excellence Award. Mill received this as she consistently displayed the success
and attitude that Advance desires from their students as well as becoming a ‘Teacher in training’ as
our VPC teacher Mitch’s side kick. Our other award winner went to Jess (VCM 1-2 Rosebud campus),
accepted the Achievement Award for her growth as a student and a young leader at Advance. A
pleasure to be able to celebrate these very worthy winners from Advance, plus a little bonus raffle
winner from the Teaching staff made the night that much sweeter.

“® Student Report

Across the school year, we had 63 students enrol with 11 withdrawing prior to the August census.
The College received funding for 52 students enrolled as at August 4, 2024 (the Census date for
Independent Schools). This was a decrease of eight students from the 2023 Census.

Enrolments:

Campus Year Level Male Female Non-binary Total

Hastings VPC 5 6 0 11

Hastings VCE-VM 1-2 1 4 0 5

Rosebud VPC 12 0 18

Rosebud VCE-VM 1-2 2 15

Rosebud VCE VM 3-4 8 0 14
Totals 24 37 2 63
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Enrolments by Enrolments by Year Level
Campus 16 G(zander 14

25%
‘ >
24

75%

29

= Hastings Rosebud = Male = Female = Other = VPC = VCEVM 1/2 = VCEVM 3/4

Attendance

The overall student attendance was 78.2% for the year. Considering the challenges our students
face, this result is excellent.

Student completion rates, for 2024, have been pleasing with 38 successfully completing their
Certificate. (VPC —15; VCE VM1/2 — 17; VCE VM3/4 - 6)

Our staff members are highly committed to supporting the individual learning needs of all of our
students and achieving continuous improvement in student outcomes. Most of those who did not
finish their VCAL certificate will have the opportunity to do so in 2025.

“® Vocational Education and Training (VET)

Students completed a wide range of VET programs in 2024, contributing to their achieving their VCE
VM Certificate. The qualifications included:

Certificate Il in Supply Chain Operations SBAT Hair, Beauty, Make-up Multi Trade

Cert Il in Eco systems Management SBAT Certificate Il in Animal Care

Cert lll in Interior Design Cert Il Building & Construction -Carpentry
Cert Il Hospitality Cert lll Visual Arts

Cert Il Music — Performance Cert lll in Health Services Assistance

Cert lll Early Childhood Education and Care Cert lll in Health Services Assistance

Cert lll Early Childhood Education and Care Cert lll Equine Studies

Cert Il Animal Studies

A total of 35 VCE Vocational Major students participated in VET in 2024. Some students were very
focussed on their vocational aspirations (eg Construction, Animal Studies, Information Technology
and Sport and Recreation), whereas as others completed a more generic range of VET taster
programs. The units offered a practical placement for each student giving them an introduction into
the ‘world of work’ and what the expectations and responsibilities in actual workplaces. In 2025 it is
anticipated there will be other variety offered to students, again, aligning to their career aspirations.

“® Destinations

One of the key aims of Advance College is to prepare our students for employment and life after
school. Students are supported to gain a successful, post-school outcome while in school and after
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they leave. Students are provided with on-going assistance to find employment, gain a tertiary
placement or an apprenticeship or traineeship for as long as required.

One outcome that stood out this year was the number of students that gained employment —an
extremely pleasing result.

Stgdent Destinations
6
6% 10%

2 39

21
33%

24
38% -
4
7%
= Further Study (6) = Employed (21)

Apprenticeships/Traineeships (4) = Continuing students-2025 (24)
= Re-located out of area (2) Not Yet Employed (2)
= Unknown (4)

“® Staff Report

Staffing Levels:
There were 23 staff engaged in 2024, comprising:

e Teachers (9 —all VIT registered)

e Student Support Officers (5)

e Administration Support Officer (1)

e Psychologists (2)

e Learning and Engagement Co-ordinator (1)
e Student Support Co-ordinator (1)

e QOperations/IT Manager (1)

e Finance Manager (1)

e  Assistant Principal (1)

e  Principal (1)

Staff Professional Development:

A significant emphasis is placed on all staff undergoing Professional Development (PD). Two
important resources for this have been Independent Schools of Victoria (ISV) and Berry Street
Education Model (BSEM) training. Supporting our College is our membership of ISV, BSEM Alumni,
AITSL, VIT, the Victorian Teacher Learning Network. Peninsula VCAL Association, Peninsula Pathways
Association and the Frankston Mornington Peninsula Local Learning and Employment Network.

All staff undertook a wide range of professional development activities including:

e BSEM training (four days) Youth Mental Health First Aid
e First Aid and CPR refresher Food Handling Certification

e Anaphylaxis training

e Engaging Students with ADHD

Leading effective classrooms TLN

Professional Learning Community meetings
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e Mandatory Reporting e VPC/VM community of practice

e Child Safety e VCAA - VCE-VM conference

e STLNL2301 Wellbeing - planning for success e |SV -2024 Independent Specialist School visits

e Master of Education (Leadership) e NCCD Moderation

e Young people’s sexual health ¢ Dealing with difficult behaviour in the classroom

“® Finance

It should be noted that Advance College is a Special Assistance School with very low fees. Fees are

kept at a minimal level with students being provided with all the resources they need at no charge.

These resources include: all excursions, materials, equipment (including laptop computers),
breakfasts and Vocational Education and Training (VET) fees. Audited Financial Statements are
available on request.

Expenditure
9%

Revenue

4.0% 5%
16.4% -‘ 16% ’\‘

70%

79.6% = Employment Costs (70%)
- . o

« Federal (79.6%) = State (16.4%) = Other (4.0%) * Administration (16%)

= Student Resources (5%)

= Depreciation (9%)
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