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Mission, Vision, Philosophy
















Deliver quality education to students in a nurturing, enriching, comfortable and safe learning environment in pursuit of academic and spiritual excellence.





The Academy vision is to have graduates who are well prepared and self-motivated to advance Australia and to participate effectively as world citizens with Muslim Values.





At the Australian International Academy of Education Inc (AIAE) we believe that each child is a unique individual. Every student needs a secure, caring and stimulating atmosphere
in which to grow and mature emotionally, intellectually, physically and socially.
The Academy enjoins its students to cultivate a global perspective and a universalist outlook
on life. We encourage our students to constantly seek to broaden their horizons in spirit of acceptance, compassion and co-operation with one another and with others outside the school.





FAITH
DETERMINATION ADVANCEMENT
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With genuine pride in our students, staff and families, I am pleased to present the 2025 Annual Report of the Australian International Academy of Education.


The year stands as one of purposeful growth, disciplined consolidation and commitment to the values of Faith, Determination and Advancement, which remain central to the Academy’s identity and direction.
The Academy strengthened teaching and learning, enriched student engagement, reinforced governance, and deepened partnerships with families and the wider community. This progress reflected a clear determination to align strategic intent with daily practice, ensuring the Academy remained responsive to the changing needs of students while sustaining a strong focus on long-term sustainability.
The Strategic Framework for 2025 prioritised student wellbeing, sustainability and strong community partnerships. Governance and leadership structures remained stable and effective, supporting sound decision making, regulatory compliance
and responsiveness to emerging opportunities and challenges. Equally important was the Academy’s commitment to the Child Safe Standards, ensuring that student protection, inclusion and wellbeing remained embedded in policy, practice and culture.
A significant dimension of the year’s progress was the investment made across our campuses
through targeted capital works and the “Architecture of Belonging” initiative. These developments enhanced the quality, flexibility and accessibility
of learning spaces, strengthened technology integration, and improved supervision and student amenities. Together, these works have helped create environments that are contemporary, inclusive and conducive to both academic growth and student connection. Among the most notable milestones
of 2025 was the completion of the Multipurpose Spiritual Sanctuary, which now provides a dedicated space for reflection, prayer and community gathering, and serves as a visible expression of the Academy’s faith-based identity.
Academic excellence remained central to the Academy’s purpose and performance. Strong outcomes were achieved across the International Baccalaureate, Victorian Certificate of Education and Australian Curriculum pathways, reflecting the breadth and quality of the Academy’s educational provision. Caroline Springs Senior Campus further consolidated its standing as an IB World School through implementation of the Middle Years Programme within the broader IB continuum.
Students in the VCE and IB Diploma Programme achieved commendable outcomes, reflecting strong application, persistence and academic growth across



Guided by Faith, Determination and Advancement, AIAE enters its next
phase with confidence, clarity and a firm commitment to excellence.

the senior years. At the primary level, a disciplined emphasis on the Science of Reading and targeted literacy intervention contributed to student development and reinforced the Academy’s evidence-based practice.
Beyond formal classroom learning, co curricular and experiential programs remained a vital part of the student journey. Service as action, leadership opportunities and international sports and spiritual tours offered meaningful contexts in which students could develop confidence, resilience,
teamwork and global awareness. These experiences complemented academic learning and reflected
the Academy’s broader commitment to nurture capable, compassionate and principled young people prepared to contribute with integrity to the world around them.
Student wellbeing and pastoral care also remained central to the Academy’s work. Through targeted support programs, inclusive practices and initiatives designed to strengthen positive relationships
and resilience, the Academy fostered a culture in which students felt safe, known and supported. Staff engaged in professional learning focused on evidence based teaching, child safety, wellbeing practices and emerging applications of Artificial Intelligence in education, further strengthening professional capability and responsiveness to student need.
The Academy closed the 2025 year with measurable progress across educational programs, facility enhancement and community engagement. Guided by the shared values of Faith, Determination and Advancement, AIAE enters its next phase with a firm commitment to excellence, accountability and the flourishing of every student in its care.


Gafiah Dickinson
Executive Principal
Australian International Academy of Education Inc.
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Statement of Commitment to Child Safety


Australian International Academy of Education (AIAE) is a child safe organisation that is committed to providing an environment where all our students are safe and feel safe, where their participation is valued, their views respected, and they are empowered.
We have zero tolerance for child abuse and have strategies and systems to protect children from abuse and harm. We will take all allegations and concerns very seriously and respond to them consistently and in line with our policies and procedures. Furthermore, AIAE is committed to promoting
cultural safety for Aboriginal and Torres Strait Islander children, cultural safety for children from culturally and/or linguistically diverse backgrounds, and to providing a safe environment for children with a disability.
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During the 2025 financial year, the Australian International Academy of Education Incorporated (AIAE Inc) continued to advance its strategic priorities by strengthening its
physical, technological, and operational foundations. Through disciplined financial management and a forward-looking capital investment program, AIAE Inc undertook significant enhancements designed to support long-term growth, improve educational delivery, and ensure the ongoing safety and wellbeing of our students and staff.
Capital Investment Overview
Total capital additions for the year amounted to $7,500,487, representing a substantial commitment to modernising and expanding the Academy’s infrastructure.
Building Improvements – $1,959,180
This year saw extensive upgrades across multiple campus facilities. These improvements targeted structural resilience, learning-space optimisation, and general accessibility enhancements, ensuring that our built environment remains aligned with contemporary educational needs.
Furniture, Fixtures & Fittings – $1,008,258
Significant investment was directed toward classroom and administrative furnishings. These upgrades ensure that learning spaces remain comfortable, functional, and conducive to high-quality teaching and learning, while also supporting staff in their day-to-day operations.
Computers & IT Equipment – $536,009
In recognition of the increasingly digital nature of education, the Academy continued to expand and modernise its technological assets. Additions included new devices, upgraded systems, and improved teaching technologies, strengthening both in-class delivery and administrative efficiency.
Property Acquisitions – $3,661,759
The Academy secured new property assets to support future expansion and long-term infrastructure planning. These acquisitions represent a major strategic milestone, enabling further development of facilities and greater capacity for student growth in the years ahead.

Motor Vehicles (Two Buses) – $335,281
To enhance student services and transport operations, the Academy added two new buses to its fleet. This investment ensures safer, more reliable transport options and greater flexibility for excursions, events, and daily operations.
Board Membership
I would like to thank the Executive team and Board of Directors for their assistance in 2025:
The Executive Team:
Ms Gafiah Dickinson, Executive Principal
Mr Hatem Awad, Chief Finance Officer
Ms Michelle Shears, MSC Head of Campus
Mr Moustafa Elakkoumi, KKCC Head of Campus
Mr Ali Harba, CSSC Head of Campus
Ms Angela Florio, CSPC Head of Campus
Board Members:
Ms Melinda Baarini, Board Chair
Mr Mohamed ElZanaty, Deputy Chair
Mr Celal Sahin, Secretary
Mr Salim Boyaci, Business Manager
Mr Ameer Jhingoor, Treasurer
Dr Fida Sanjakdar, Board Member
Dr Zoya Mustafa Seehar, Board Member
We extend our appreciation to the outgoing Board members for their dedication and service to the Academy:
Mr Mohamed Farrouk Thoufeek
Mr Mohammed Abu Hijleh
Ms Iman Mojaled
Ms Denise Temer
Their contributions have been instrumental in guiding the Academy through a period of growth and strengthening our governance foundations.
The 2025 financial year was marked by strong, purposeful investment aimed at securing the Academy’s future. These capital initiatives not only enhance the everyday experiences of students and staff but also position the Academy for continued development and innovation. The Board remains committed to sustaining this momentum through robust governance, strategic planning, and continued stewardship of our resources.
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Executive Team:
Ms Melinda Baarini, Chair
Ms Gafiah Dickinson, Executive Principal
Mr Mohamed ElZanaty, Deputy Chair Mr Hatem Awad, Financial Manager Ms Michelle Shears, MSC Head
Mr Moustafa Elakkoumi, KKCC Head
Mr Ali Harba, CSSC Head
Ms Angela Florio, CSPC Head

Nomination and Remuneration Committee
Ms Gafiah Dickinson, Executive Principal
Ms Melinda Baarini, Chair
Mr Ameer Jhingoor, Board Member
Dr Fida Sanjakdar, Board Member
Risk Management
Mr Celal Sahin, Secretary
Mr Mohamed ElZanaty, Deputy Chair Mr Ameer Jhingoor, Board Member Ms Melinda Baarini, Chair
Mr Salim Boyaci, Business Manager
Mr Samet Istar, Board Member
Dr Zoya Mustafa Seehar, Board Member
Property Committee
Mr Salim Boyaci, Business Manager Mr Mohamed ElZanaty, Deputy Chair Mr Hatem Awad, Financial Manager Mr Sener Alkan, Board Member
Fundraising Committee
Ms Gafiah Dickinson, Executive Principal
Ms Michelle Shears, MSC Head
Mr Mohamed ElZanaty, Deputy Chair Mr Hatem Awad, Financial Manager Mr Salim Boyaci, Business Manager Ms Iman Mojaled, Board Member
Mr Samet Istar, Board Member
Child Safe Champion
Dr Zoya Mustafa Seehar, Board Member
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As we reflect on 2025, we celebrate a year marked by growth, renewed confidence, and significant milestones that continue to elevate our school’s standing as a centre of educational excellence. This year has reinforced our commitment to providing a world-class learning journey, one that inspires trust, nurtures potential, and prepares our students to flourish in an increasingly complex world.8

Our ethos at CSSC remained unchanged: progress is not an ambition but a lived reality. We continued refining and enhancing every aspect of our educational programs to ensure that our students received an enriching, rigorous, and future-focused experience. The trust families place in us has always been our strongest motivator, and this year, more than ever, that confidence was reflected in the steady increase in enrolments across the campus. Parents continue to choose CSSC not only for our academic standards, but for the values, care, and dedication that define our school community.
A major highlight of 2025 was our successful authorisation to implement the IB Middle Years Programme (MYP), officially recognising CSSC as an IB World School. This achievement follows a comprehensive and rigorous process through which we demonstrated that our teaching, leadership, and school culture meet the high global standards of the International Baccalaureate. With this authorisation, our students now experience a complete IB continuum, from the Primary Years Programme through to the Middle Years Programme and ultimately the IB Diploma Programme in Years 11 and 12.
Looking ahead, our decision to become a fully IB-accredited school represents a bold and strategic commitment to excellence. This transition reflects our belief in the power of an IB education to develop global thinkers, compassionate leaders, and resilient learners. The IB framework aligns

seamlessly with our mission to cultivate inquiry, critical thinking, and a deep understanding of the world, skills that prepare students not only for academic success, but for life.
At the heart of our progress remained a commitment to student well-being, engagement, and holistic development. We worked tirelessly to create an environment where every child feels
supported, challenged, and empowered. Guided by our Islamic values, we nurtured not only the mind but also the heart and character of each student, fostering qualities such as respect, compassion, integrity, and a sense of responsibility to others. Whether academically, emotionally, socially, or spiritually, we made it our mission to ensure every student is known, valued, and encouraged to reach their highest potential, becoming confident young Muslims who uphold the principles of faith in their daily lives.
As we look ahead, we do so with confidence and purpose. Each step taken reaffirms our
commitment to continuous improvement, to raising expectations, and to honouring the trust placed
in us by our families. Together, we are building a future where education transforms lives, broadens horizons, and creates pathways to a world of endless possibilities.
Mr Ali Harba
CSSC Head of Campus
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We reflect with pride on a year defined by progress, resilience, and shared achievement at Caroline Springs Primary Campus. Each milestone has been built upon the commitment of our staff, the enthusiasm of our students, and the unwavering support of our families. We continue to create an environment where every learner thrives, grounded in the Islamic values of our Academy and a shared pursuit of excellence.AIAE 2025
ANNUAL REPORT
9

Our focus this year has been on strengthening people and culture. Induction and mentoring programs supported new teachers, while staff forums and collaborative workshops ensured that teacher voices informed school priorities and decisions. We also celebrated staff wellbeing through recognition events and termly initiatives, recognising that strong schools are built on the dedication and wellbeing of their people.
Literacy remained a major focus, with the impact evident in our NAPLAN 2025 results, which demonstrated strong growth across literacy and numeracy, with outcomes well above expectations.
We are equally proud of our commitment to inclusion and wellbeing, ensuring that every child felt supported and valued.

Student leadership was a highlight of 2025. Our School Captains and Student Representative Council played a visible and influential role, leading assemblies, representing their peers, and
contributing to school events and decision-making. These opportunities nurtured responsibility, confidence, and pride, reinforcing our values
of service and teamwork. For many students, leadership experiences became powerful lessons in agency, initiative, and collaboration.
Family and community partnerships continued to play an important role in school life. Parent workshops on wellbeing, literacy, and navigating challenging conversations strengthened the
connection between home and school, reaffirming our shared commitment to student success.
Ms Angela Florio CSPC Head of Campus
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As we look back on another outstanding year at AIAE Melbourne Senior Campus, we acknowledge the unwavering dedication of our students, staff, and the broader school community. Our campus remains committed to fostering a culture of curiosity, growth, and resilience, ensuring every student develops the knowledge, skills, and values needed to thrive in an ever-changing world.10

This year we have continued our mission of fostering academic excellence, supporting holistic development, and cultivating a thriving community. It has been a year of growth, dedication, and achievement, with many milestones to celebrate and reflect upon.
2025 was a testament to our relentless drive for improvement. We continued to innovate, expanding learning opportunities and refining our curriculum to equip students with the tools they needed to excel. Our inquiry-driven learning programs encourage critical thinking, creative problem-solving,
and innovation, enabling students to engage meaningfully with real-world issues.
Through initiatives such as the MYP Portfolio, Personal Project Exhibitions, and Visual Arts showcases, our students have demonstrated exceptional intellectual curiosity and a dedication to excellence. Our curriculum remains both rigorous and well-rounded, balancing academic achievement with moral and spiritual growth.

This year, we have also invested in significant upgrades to our facilities to further enhance the school environment. Our newly completed
multipurpose building is a significant addition to the school’s facilities, designed to enhance both learning and student wellbeing. This modern space includes a dedicated prayer area, providing students with a quiet and respectful environment to fulfil their spiritual needs during the school day. In addition, the building houses several
extra classrooms, creating greater flexibility in timetabling and allowing us to accommodate a wider range of subjects and learning activities. This development reflects our commitment to support the diverse needs of our school community.
Our successes are rooted in the strong partnerships among staff, students, parents, and the wider community. Together, we have built a foundation
of trust, collaboration, and shared purpose that continues to propel our school forward. I extend my sincere thanks to everyone for their dedication, contribution, and belief in our collective vision.
Ms Michelle Shears MSC Head of Campus
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As we reflect on the journey of 2025, I am filled with immense pride in what our school community has achieved together. Every milestone this year has been a powerful reminder of the strength, heart and shared vision that define the Australian International Academy of Education.AIAE 2025
ANNUAL REPORT
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This year marked a significant step in consolidating our work across the school, ensuring everything
we do aligns with our strategic goals and our commitment to innovative pedagogy and future focused infrastructure. Exciting new additions to our physical environment include the upgraded canteen, revitalised playground and the new sensory area. These additions have done more than enhance our campus aesthetics. They have deepened our focus on student wellbeing, creativity and engagement.
Academically, we have continued the rollout of our evidence-based explicit teaching programs. The MultiLit and SpellEx programs, in particular, have played a vital role in supporting literacy growth across key year levels, helping our students achieve new heights in reading fluency and comprehension. This has been especially impactful for those who benefit from structured, consistent intervention.
Data analysis has been central to our progress this year, allowing us to identify patterns and implement targeted strategies that support student wellbeing, strengthen Islamic identity and raise academic standards. With a dynamic and dedicated team focused on the growth of every individual, I am confident our students will continue to reach new heights by mastering the balance between explicit instruction and inquiry-based learning.

Spiritually, we initiated a mindfulness that included intentionality and reflection program around
the school-wide positive behaviour framework of respect, responsibility, safety and learning. Academic and spiritual excellence drives our commitment for success.
Underpinning all our work are the values and attributes of the IB Learner Profile. Our students are encouraged to be inquirers, thinkers and principled young individuals who show compassion, take risks and grow through reflection.
I would like to extend my heartfelt thanks to the incredible staff whose passion, integrity, and willingness to grow in unfamiliar circumstances are truly inspiring.
Community support, and willingness to go above and beyond for our students are a true reflection of what it means to be a family. I am so honoured to lead such a remarkable school community.
Together, we are making a difference in the lives of our children and shaping the future of our world.
Mr Moustafa Elakkoumi KKCC Head of Campus

Commonwealth
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Overview
NAPLAN (National Assessment Program – Literacy and Numeracy) is the only national assessment that all Australian students in Years 3, 5, 7, and 9 undertake. It provides comparable data about student performance in literacy and numeracy nationally over time.
The Australian International Academy of Education (AIAE) continues to maintain high academic standards as demonstrated by the 2025 NAPLAN results and comparison result from 2023 to 2025. This result provides a comparative analysis of AIAE’s performance against state and national NAPLAN results. The curriculum focuses on the core areas of Literacy and Numeracy, with assessment domains covering Reading, Writing, Spelling, Grammar & Punctuation, and Numeracy.
NAPLAN is reported against four proficiency levels:
Exceeding:	The students’ result exceeds expectations at the time of testing.
Strong:	The students’ results meet challenging but reasonable expectations at time of testing.
Developing:	The students’ results indicate that they are not achieving the learning outcomes expected at the time of testing. They are likely to need additional support to progress satisfactorily
Needs	The students’ results indicate that they are not achieving the learning outcomes expected additional support: at the time of testing. They are likely to need additional support to progress satisfactorily.
NAPLAN Performance Analysis

Year 3 NAPLAN Comparative Report 2023 - 2025

Year 5 NAPLAN Comparative Report 2023 - 2025


NAPLAN

Year 7 NAPLAN Comparative Report 2023 - 2025


Year 9 NAPLAN Comparative Report 2023 - 2025700
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Year 3 NAPLAN Results (%)

Reading
11.6	25.7	51.7	11.0


Writing
2.9  12.2	77.3	7.6


Spelling
7.5	25.9	48.7	17.9


Grammar and punctuation
20.3	34.2	38.7	6.8


Numeracy
13.4	34.9	43.6	8.1


Year 5 NAPLAN Results (%)

Reading
5.2	20.7	64.9	9.2


Writing
3.5	21.3	67.7	7.5


Spelling
3.5  12.0	61.5	23.0


Grammar and punctuation
9.8	12.0	61.0	23.0


Numeracy
3.5	28.1	58.6	9.8


 Needs additional support	 Developing	 Strong	 Exceeding
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Year 7 NAPLAN Results (%)


Reading
6.6	20.2	61.6	11.6


Writing
3.0  22.2	56.0	18.8


Spelling
5.0	8.0	56.2	30.8


Grammar and punctuation
12.6	21.7	49.5	16.2


Numeracy
9.6	16.7	64.1	9.6


Year 9 NAPLAN Results (%)

Reading
4.7	28.7	56.5	10.1


Writing
4.7	21.8	53.8	19.7


Spelling
.20  17.8	58.2	23.8


Grammar and punctuation
11.2	31.4	44.1	13.3


Numeracy
7.5	30.3	58.5	3.7


 Needs additional support	 Developing	 Strong	 Exceeding





AIAE Year 12 Destination

2025 ATAR Results Distribution
The 2025 ATAR outcomes reflect a strong, purposeful and differentiated performance across our senior secondary cohort, aligned with the distinct academic intentions of the IB Diploma Programme (DP) and the Victorian Certificate of Education (VCE).
A total of 105 students completed Year 12 in 2025 across both campuses, comprising 63 IB Diploma students and 42 VCE students.
These results demonstrate strong high-end performance alongside broad-based attainment, ensuring students are well positioned for a diverse range of tertiary and post-school pathways.
Post-school transition outcomes have also been highly encouraging. Over 80% of students received a VTAC offer in Round One, reflecting strong alignment between student
aspirations and achieved results. Notably, students received offers from leading tertiary institutions including the University of Melbourne, Monash University, RMIT University and La Trobe University.
Overall, the 2025 outcomes affirm the Academy's commitment to academic excellence, personalised pathways and strong tertiary progression.

Destinations By Pathway - % of Cohort
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Fields of Study - % of Cohort
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Enrolment Data

Student enrolment at AIAE is showing growth of the students’ intake.

AIAE Melbourne Campuses Student Enrolment Data 2015 - 2025











AIAE King Khalid Coburg Campus Student Enrolment Data 2015 - 2025
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Enrolment Data
AIAE Melbourne Senior Campus Student Enrolment Data 2015 - 2025










AIAE Caroline Springs Joint Campus Student Enrolment Data 2015 - 2021
** Caroline Springs campuses data when campuses were combined.






AIAE Caroline Springs Senior Student Enrolment Data 2022 - 2025
** In 2022 Caroline Springs was split into two campuses, Senior Campus and Primary Campus.




AIAE Caroline Springs Primary Student Enrolment Data 2022 - 2025
** In 2022 Caroline Springs was split into two campuses, Senior Campus and Primary Campus.
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AIAE has a diverse student body.
There are 42 different countries of birth
53 different cultural backgrounds
38 different native languages spoken at home

Languages Spoken At Home

 Arabic Urdu
 English Only Turkish16.20%
15.60%
45.70%
5.70%


4.40%


12.40%

 Somali  Other






Countries of Birth

 Australia Pakistan
 Egypt Emirates9.30%
5.00%
2.00%
1.60%
82.10%

 Other






Cultural Background


 Lebanese Pakistani Egyptian Somali
 Turkish Other15.20%
32.00%
5.90%
5.70%
36.10%
5.10%
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Attendance Data
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Average	81.03%

Year 1	83.03%

Year 2	81.56%

Year 3	84.56%

Year 4	74.96%

Year 5	82.21%
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Average	81.24%

Year 6	83.94%

Year 7	81.44%

Year 8	83.75%

Year 9	80.77%

Year 10	76.47%
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Attendance Data
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Average	88.12%

Year 1	89.31%

Year 2	89.09%

Year 3	86.06%

Year 4	87.77%

Year 5	88.37%
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Average	87.04%

Year 6	89.12%

Year 7	85.07%

Year 8	88.76%

Year 9	84.95%

Year 10	87.23%


AIAE places a high priority on student attendance, recognising that regular attendance is essential for student learning, wellbeing, engagement and development. Attendance is recorded and monitored daily through the Compass student management systems. Unexplained absences are promptly followed up with parents/carers through Compass notifications and direct contact where required. Attendance data is regularly reviewed to identify patterns of unsatisfactory attendance. Where attendance concerns are identified, AIAE works collaboratively with students, families and relevant staff to implement appropriate
support and intervention strategies aimed at improving attendance and supporting student engagement in learning. In cases of ongoing unsatisfactory attendance, AIAE may implement further support measures and, where appropriate, refer matters to the Department of Education School Attendance Officer.
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High-quality teaching and leadership at the Australian International Academy of Education (AIAE) are essential to improve student achievement, wellbeing and engagement. To achieve this, we empower and support our leaders, teachers and support staff at every stage of their career to be the best they can.
The AIAE Teacher Performance Review (TPR), conducted annually, uses the Australian Professional Standards for Teachers as an external benchmark
to assist in the professional growth of its staff and achievement of its strategic priorities. Every
teacher selects three focus areas from the Australian Professional Standards for Teachers; an additional focus area is also selected for each teacher by the Head of Campus, or their representative.
All teachers at all four AIAE campuses are assigned a Senior Staff member to help them achieve these focus areas. Senior Staff provide regular advice and feedback to the teacher during their TPR journey as they seek to fulfil their focus areas, and strengthen their teaching and leadership skillsets. The feedback is ongoing, timely and improvement focused; it is designed to encourage and support continuous reflection on classroom practice and leadership abilities.

The yearly program will identify areas of strength and development for staff members. This information is communicated to each staff member and supports
a professional development plan to enhance their growth as educators and leaders.
We believe this innovative approach will:
promote the development of a thriving school culture where the continuous development of professional skills, knowledge and engagement are the norm, and are based on a collaborative and mutually supportive workplace,
encourage teachers and school leaders to set high expectations and establish clear accountabilities for professional practice in a collaborative environment which values high quality, meaningful, and development focused feedback, and
build on the excellent practices that already exist in our campus and across the AIAE community.

AIAE 2025
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Number of Staff
Year	(SCALE 0 - 335)	Staff Numbers

2016
2017
2018
2019
2020
2021
2022
2023
2024
2025

195
184
165
189
190
217
219
269
287
335




2025 Number of Staff
Gender

Role




74

113




Male

Non Teaching




261

222




Female Teachers

Teaching Staff Qualifications
Qualification Level	Count

PhD/ Doctorate
Master’s Degree Bachelor’s Degree
(all forms)

5

61

156
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Staff Retention
Year	(SCALE 0 - 100)
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025

Staff Attendance
Year	(SCALE 0 - 100)
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025




82.00%
90.20%
86.00%
92.06%
92.70%
86.40%
90.41%
87.36%
91.95%
87.36%




88.55%
89.71%
88.79%
88.01%
92.36%
88.17%
83.20%
82.91%
91.51%
82.91%
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In 2025, parent feedback and information sessions were conducted at the start of the school year. These sessions provided an opportunity for the school to outline key priorities for the year, introduce new courses and policies, and feature guest presenters who shared insights into innovative initiatives and opportunities for parental involvement in their children’s education. All relevant staff members were present, allowing parents to ask questions and raise any concerns. Following each session, teachers remained available to address queries and gather feedback from parents.
Additionally, parent-teacher interviews took place at the end of Term 1 and Term 3, coinciding with the release of student reports on Compass. These discussions focused on student progress across different learning areas, along with recommendations to help maximise academic success. Moreover, these meetings provided parents with
an opportunity to discuss any student welfare concerns with Year Level Coordinators or senior staff members, reinforcing a holistic approach to student support—both academically and personally. This commitment to open dialogue and collaboration between parents and educators remains a core aspect of our school’s values.
As the school year nears its conclusion, we host a dedicated Year 10 information session to guide parents through the subject selection process for Years 11 and
12. This session offers a thorough exploration of both the IB Diploma and VCE Program, equipping parents with the necessary knowledge to support their children in making informed decisions regarding courses and subjects for the following year. Our school utilises an online course and

subject selection process designed to actively involve the entire family. By shifting this process from the school to the home environment, we encourage family-wide discussions, ensuring students receive guidance in choosing pathways that align with their interests and future aspirations.
We also delivered a range of parent courses throughout the year, facilitated by our highly skilled counsellors. These sessions were designed to support families in areas such as wellbeing, communication, parenting strategies, and strengthening relationships at home. The workshops were well-received and provided parents with valuable tools to
better understand and support their children’s emotional and academic development.
In addition to these courses, we offered interactive cooking classes where parents were invited to participate alongside their children. These sessions created a warm, collaborative atmosphere that encouraged family bonding, cultural sharing, and active engagement with the school community.
A significant aspect of the Middle Years assessment within the IB MYP Program is the development of a comprehensive Portfolio, showcasing student achievements throughout
the academic year. In their final year of the MYP, students undertake a Personal Project, serving as a capstone to their learning journey. To recognise and celebrate their dedication, we host an exhibition featuring both the Portfolios, Personal Projects and creative Arts. This event provides students with a platform to present their growth, creativity, and academic accomplishments. We warmly invite parents, the broader community, and special guests to join us in celebrating the impressive work of our students.
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Executive Summary
AIAE continues to demonstrate strong financial stewardship as a not-for-profit organisation, managing its resources with both efficiency and accountability. Any operational surplus is strategically reinvested into the ongoing development of the school, including enhancements to facilities, infrastructure, and educational programs. This disciplined approach to financial management supports the long-term sustainability of the Academy while ensuring we maintain the high standards of education expected by our community.
The charts below provide an overview of the Academy’s revenue sources and expenditure for the 2025 financial year.
Revenue
59.6%
1.1%
23.8%
15.5%


 Fee Income	 State Government Grants
 Commonwealth Government Recurrent Grants
Other Income

Expense
4%
2%
2%
5%
5%

6%
76%


 

 Salary Expenses Educational Expenses28

 Facility Expenses Administration Expenses

 Other Employment Expenses Depreciation Expenses
 Finance Expenses
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AIAE engaged National School Surveys to administer staff surveys aimed at assessing overall satisfaction levels among the school’s most valuable assets—its teachers and general staff. The primary objective of these surveys is to provide a clear and timely overview of the school’s performance across a range of key indicators, offering valuable insights to inform planning, enhance staff wellbeing and drive continuous improvement.

Australian International Academy of Education Headline Indicators


82%



75%



84%



I am happy with my decision to work at this school.



81%


I feel enthusiastic about my teaching.

76%


I look forward to working at this school each day.

I am a valued staff member at this school.



81%


My goals are in line with the goals of this school.



71%



Excellent opportunities are provided for staff to develop their skills.

I understand this school’s objectives and goals.



83%


Staff are caring and supportive of each other.


76%


The school provides an inviting atmosphere to staff members.
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AIAE engaged National School Surveys to administer parent surveys designed to evaluate satisfaction with key aspects of the school experience. The purpose of the survey is to gain a deeper understanding of parent perceptions regarding the quality of their child’s education and to gather constructive feedback to support continuous improvement. The data collected offers an immediate snapshot of the school’s performance across several key indicators, providing valuable insights to guide strategic planning and enhance the overall educational experience.
Australian International Academy of Education Headline Indicators


77%



75%


68%




I have access to my child’s teacher(s) when I feel the need to contact them.



72%


My child is encouraged to achieve high results.
76%


The staff who work in the front office are friendly and helpful towards parents.

This school provides plenty of opportunities for all students to participate in additional activities such as sports, arts and Quran.



75%


I feel like my child belongs in this school.



74%


This school keeps me well-informed of my child’s academic progress.

Teachers and staff are caring and supportive.




70%


This school is a safe place for my child.



76%


Teachers are positive and enthusiastic about their teaching.
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AIAE engaged National School Surveys to conduct student surveys aimed at measuring satisfaction levels across key aspects of the school experience. As the primary stakeholders in education, students offer valuable insights that can inform strategic planning,
guide resource allocation, and support the school’s ongoing commitment to continuous improvement. The surveys also invite student recommendations for enhancing the quality of their education.

Australian International Academy of Education Headline Indicators


68%


72%


70%



I feel like I belong in this school.




72%

My school provides plenty of opportunities for all students to participate in additional activities such as sports, arts and Quran.
67%


I am taught to respect individual differences.

I am encouraged to achieve high results.















My teachers help me to be responsible for my own learning.


61%



68%















I have strong friendships with my peers.

I understand what is expected of me at school.



64%



I am challenged in different areas at school.



64%


My classes are a good size.
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Students engaged in purposeful inquiry aligned with IB Standards & Practices and the Australian Curriculum. Learning extended beyond the classroom into the community, fostering curiosity, resilience and habits of lifelong learning. Across Units of Inquiry, students grew as Thinkers, Communicators and Principled learners, while Islamic values were woven through teaching, learning and events.
To launch the year, all primary staff completed a two-day professional learning program focused on concept-based planning, alignment with ACARA v9.0 and refining Units of Inquiry. Collaborative teams clarified central ideas and lines of inquiry and updated planners in ManageBac. The startup built a shared language, consistent expectations and common planning tools that supported high-quality implementation across 2025.
The Units of Inquiry provided rich transdisciplinary learning framed by the PYP themes. Using the conceptual lenses of Form, Function, Causation, Change, Connection, Perspective and Responsibility, students constructed understanding in authentic
contexts. Teachers blended the Gradual Release of Responsibility with the PYP inquiry cycle, moving from tuning in and finding
out to sorting out, going further, reflecting and taking action. This strengthened learner agency by building voice, choice and ownership and developed the Approaches to Learning, including thinking, research, communication, social and self-management skills.
In Lower Primary, play-based inquiry with purposeful provocations and continuous provision made learning engaging, hands-on and student-centered.
School-wide, the Zones of Regulation and our Positive Behaviour Matrix provided consistent expectations and explicit teaching for self-regulation, respectful behaviour and positive interactions.

Together, these practices created a safe, inclusive community where all students could access learning through reasonable adjustments and take meaningful action.
Student-led Conferences and Parent Teacher Conferences were key opportunities to celebrate progress and shape next steps. Students reflected on evidence of learning, identified goals and articulated strategies, while families and teachers agreed on targeted supports to sustain growth.
In Year 4, the Mini Exhibition explored how local government shapes community identity and wellbeing. Students investigated social and environmental perspectives and designed actions that linked classroom learning with local needs. A PYP Student Committee was established to strengthen student voice and
leadership. Committee members supported the Year 5 Exhibition, where the central idea “Light influences the natural world”
guided the inquiry. Year 5 learners researched, designed and tested ideas, then presented findings to families, staff and peers through demonstrations, displays and reflections. The Exhibition highlighted confidence, collaboration and the clear connection between evidence and action, signaling readiness for the next stage of learning.
School-wide events further enriched the programme and connected the community and national events such as International Women’s Day, Harmony Day, National Sorry Day and Reconciliation Week deepened understanding of inclusivity, reconciliation and diversity and built respectful dialogue. Using the theme, ‘Decoding the Universe, ’ learners investigated
the languages of nature with a focus on mathematics and strengthened thinking and research skills for Science Week.
Beyond the classroom, extra-curricular learning extended opportunities for engagement and leadership. STEAM Club encouraged students to be Thinkers and Risk-Takers as they collaborated, inquired and innovated through hands-on projects in design, mathematics, arts and robotics.
Parents partnered closely with the school through information sessions that explained the PYP, showed how inquiry connects to the Australian Curriculum and offered practical ways to help at home.
Together, our community nurtured curiosity, capability and compassion. Looking ahead, we remain committed to building on these foundations and inspiring globally minded, responsible learners.
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Following the revitalisation of the MYP at our MSC Campus in 2022, the 2025 academic year marked the culmination of four years of dedicated effort, resulting in notable improvements in both the planning and implementation of the IB MYP.
From 2022 through to 2025, our work included rigorous audits of Units of Work by the Heads of Faculty, guiding Collaborative Learning Teams members in developing units that fully align with IB MYP requirements. This process also involved supporting staff in designing authentic summative assessments.
Throughout the year, in-house professional development sessions were delivered, focusing on enriching teaching practice. Topics included Harvard Project Zero’s Thinking Strategies and the
effective implementation of Approaches to Learning skills in the classroom. These initiatives have contributed significantly to deepening engagement with the MYP framework.
Student participation in the MYP continued to strengthen, Interdisciplinary Units of Work (IDUs) were delivered with great success, with students producing impressive projects that addressed global issues on a local scale. Learning was also extended beyond the classroom through a range of excursions and incursions, offering students valuable real-world connections to their studies.
Our largest-ever celebration of the MYP, featured the Personal Project Exhibition, the MYP Exhibition, the Year 9 City-Cite Experience Exhibition, and the MYP Arts and Design Exhibitions. The event attracted parents and community members, who greatly enjoyed seeing the depth and quality of student learning on display.
We look forward to building on this momentum in, with the ongoing goal of enhancing both the teaching and learning experience and improving outcomes for all our students.
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Academic Performance
Average diploma score (pass candidates): 32 points
Highest diploma score achieved: 43 points
Performance Insights
The 2025 IB Diploma cohort demonstrated strong academic outcomes, with an average diploma score above the global IB average. The highest score of 43 reflects outstanding academic excellence, while the overall average grade indicates consistent performance across subject groups.

The results highlight effective teaching and learning practices, alignment between curriculum and assessment, and strong student engagement with the IB programme.
Overall Summary
The 2025 IB Diploma results confirm a strong and healthy academic cohort, showcasing both high achievement and clear pathways for continuous improvement.
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AIAE celebrated another successful year of senior secondary education in 2025, with 22 students graduating from the Victorian Certificate of Education (VCE). All graduating students successfully completed their studies and were awarded their VCE Certificate, reflecting the dedication of students, staff and families throughout their senior school journey.
A significant milestone for the College was the reintroduction of VCE Accounting and VCE Economics, with graduates completing these subjects for the first time in six years. Many students received offers into their preferred tertiary pathways through Round 1 selections, highlighting the strength of the academic and career guidance support provided throughout their studies.
The VCE program continued to expand in 2025 with the introduction of VCE Sociology, offered to Year 11 students
for the first time. This addition broadened the range of subject choices available
to students and strengthened AIAE’s commitment to providing contemporary learning opportunities within the senior years.
Students in Year 10 also continued to benefit from the College’s accelerated VCE pathway, with the opportunity
to undertake either VCE Business Management or VCE Biology. This program has proven successful, allowing students to gain experience in senior studies, build confidence, and work towards an additional study score before commencing Year 11.
Through its expanding subject offerings, strong academic support and commitment to student success, the AIAE VCE program continues to provide students with the knowledge, skills and opportunities required for future study and career pathways.
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The Arts at AIAE continues to pursue our strategic priorities through exemplary teaching and learning from committed and dedicated staff, who aim to be contemporary, innovative and informed in their approach to creating an engaging, and enjoyable arts program for students. With a focus on developing literacy skills in our students, the Arts faculty has honed in on the skills our students need to grow and develop in all subjects, not just the arts. The Arts are working towards creating engaging literacy programs that improve general literacy skills in addition to art specific vocabulary and writing skills.
In addition to the improvements in literacy, 2025 has been a year of immense growth, development, and creativity across all four AIAE Campuses. The faculty has seen significant expansion of the senior arts program.
The Arts program focused on collaborative practices, sharing resources, and working towards alignment of curriculum and planning, particularly at the senior level. In addition to the internal scholarship program, students have had the opportunity to engage with external programs and competitions like the Islamic Museum of Victoria’s Future Australian Muslim Artists award, University of Melbourne Islamic Societies artwork Competition, and the National Portrait Gallery competition.
The Arts Scholarship has seen increased interest, with students across campuses and age groups, as young as Year 6 applying for scholarships. This has provided students with a fantastic opportunity to showcase their skills, interests and talents beyond the classroom, experiment with new materials, guided by their own creativity and

ideation, and has enabled our future emerging artists to develop their creative practice and prepare for their own mark in the arts.
From the Impressionists and Yayoi Kusama at the NGV International, the First Peoples Gallery and Top Designs at Melbourne Museum, Top Arts and indigenous art exhibitions at NGV Australia, our students have experienced a breadth of artwork, and artists and seen how culture and identity can influence and inspire art.
Students at the primary level have considered how other subjects and ideas can connect to their work in art. From using healthy eating and cultural diversity as inspiration, to looking at animal habitats and bookmaking, as well as taking part in the annual school concert.
The Arts at AIAE continues to inspire and aspires to further growth and expansion. With the intention of further positive engagement from students, increased literacy development, immense creativity and exciting visual results.
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In 2025, AIAE strengthened student engagement and leadership across Esports, Community Programs, and Debating, supporting student wellbeing, skill development, and meaningful community connection.
The Esports program experienced significant growth, with increased lunchtime participation and structured tournaments such as FIFA generating strong student interest and school-wide enthusiasm. The addition of new consoles and immersive VR driving simulations enhanced access and engagement.
Senior students assumed mentoring roles, fostering teamwork, strategic thinking, sportsmanship, and responsible digital citizenship within a safe and inclusive environment.
Community engagement expanded through four new outreach initiatives, including an intergenerational partnership with Opal Care Nursing Home, volunteering at the Halal Food
Bank and El Rahman Charity, and participation in the national “Lift the Lid” Mental Health Walk. Students also contributed to environmental campaigns and took part in leadership
initiatives such as the Toastmasters Youth Leadership Program, strengthening resilience, confidence, and communication skills. Parent involvement further enriched these programs through volunteering and fundraising activities.
Debating and enrichment programs included Model United Nations, interschool tournaments, and excursions to Parliament and the State Library. These experiences enhanced students’ critical and creative thinking, collaboration, diplomacy, and global awareness.
Collectively, these initiatives demonstrate AIAE’s strong commitment to holistic education and student leadership development.
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2025 presented itself with a great deal of anticipation and vigor with the fourth installment of the Academy International Sports Tour – Borneo Malaysia Cup! The Cup, a FIFA Tier 3 International Youth Development Tournament in the Sabah region of Malaysia, established in 2008, sees teams from South East Asia and Australia compete.
Additionally, September we hosted the inaugural AIAE Sports Awards nights where students and parents across the academy attended to celebrate the recognition of student achievement in sports.
This year the Islamic schools across Victoria gathered at Coburg Basketball Stadium for Boys and Girls Futsal and Basketball Tournaments. This annual event, hosted by AIAE, saw a variety of schools claiming different categories, with AIAE being the most consistent, reaching most finals.
Inter-school sports, including AFL and Soccer for Grade six. The girls’ teams excelled, particularly in the Bachar Houli Futsal Cup, with the Year 9/10 girls winning their category, and the Year 5/6 and 9/10 Boys qualifying for the Grand Finals. Year 9/10 boys competed fiercely in the SSV Moreland Division Boys AFL tournaments.
Our MYP units focused on comparing Soccer and AFL and exploring Self Identity and Peer Relationships. The school celebrated Saad El Hawli’s draft to the Essendon Football Club, an honor for the Academy Sports Department.
Another successful Bachar Houli Cup Sports season with Girls and Boys winning premierships across AFL and Soccer.
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Contemporary and innovative teaching and learning01

At AIAE we promote teaching and learning to the highest level of achievement to reach individual potential. We are committed to ensuring our student needs and requirements are met through common understandings. Our students are encouraged and empowered to satisfy their curiosity and to build independent learning attitudes. Students and teachers at AIAE embed the IB character profiles to enhance how we all learn and embrace teaching and learning.



Character building02

We foster a safe and supportive learning environment where Islamic and spiritual wellness is enhanced for all students.
It is important that we transcend our values into responsible action and that we utilise the support of our community.
The Five-year plan provides a profile and context of the school whereby the quality of education and programs are outlined and unpacked.03


Dedicated and committed staff
Teachers are a very important assets for AlAE and they contribute meaningfully to the success of our students, our community and our organisation. Our teachers are key players in ensuring student outcomes are reached and maintained.
We encourage our staff to maintain a collegial culture where everyone feels safe, cared for and encouraged to achieve to the expected standard.04




Providing for a sustainable future environment
It is our vision to create high quality learning spaces that foster creativity, playfulness, critical thinking and ingenuity to STEAM learning. AIAE’s governing authority is working towards an enhanced skill set for the school board to help their role and need for sustainable financial planning and the development of AIAE’s long-term goals.05



Community relations
Our students are our priority (AIAE is their home away from home) and we place great importance on the need for their successful achievement at school. We understand the importance of mutual partnerships where others within the community can add value to our school programs. We will continue to harness opportunities to work harmoniously with students, staff, parents and the wider community (making real world connections).

FAITH
ADVANCEMENT DETERMINATION





































Australian International Academy of Education

AIAE HEAD OFFICE | MELBOURNE SENIOR CAMPUS | 56 Bakers Road, Coburg North, VIC 3058.
Phone + (613) 9350 4533 | Email msc@aia.vic.edu.au
KING KHALID COBURG CAMPUS | 653 Sydney Road, Coburg, VIC 3058.
Phone + (613) 9354 0833 | Email aia@kkcc.vic.edu.au
CAROLINE SPRINGS SENIOR CAMPUS | 183 - 191 Caroline Springs Boulevard, Caroline Springs, VIC 3023.
Phone + (613) 8372 5446 | Email cssc@aia.vic.edu.au
CAROLINE SPRINGS PRIMARY CAMPUS | 5 Stevenson Crescent, Caroline Springs, VIC 3023.
Phone + (613) 9117 9252 | Email cspc@aia.vic.edu.au
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