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Philosophy, Vision, Mission and
Values

About Our School

The Adass Israel School is a part of the Adass lIsrael
Mosdos Hachinuch group. This group incorporates many
different organisations, providing both Jewish and
General Studies as well as general welfare services for the
children of the Adass Israel Community. The Adass Israel
School provides a General Studies education from grades
P through 12 under the regulation of the Victorian
Registration and Qualifications Authority (VRQA).

The Jewish Studies program provided by Congregation
Adass Israel and the General Studies program provided by
Adass Israel School are delivered at the three school
campuses located in King Street, Orrong Road, and Glen
Eira Road, Elsternwick.

Congregation Adass Israel delivers a comprehensive
Jewish Studies Curriculum and Informal Education
Program. Whilst this part of the day is not under the
auspices of the VRQA, it forms an integral part of the
student’s education and complements the learning done
in General Studies.

All policies relating to Student Care and Wellbeing that
apply to Adass Israel School (AlIS) are followed by the
Congregation Adass Israel (CAl).

ALong Day Care Centre, Adass Israel Children’s Services,
provides care for children 0 — 5 years old and is also
located on the King Street campus. It is the entry path for
almost all the students in the school.

Strict Jewish values and community responsibilities are
amongst the core values that distinguish Adass students.
As an Orthodox Jewish School, we recognise that we exist
to foster and develop, within an Orthodox environment,
an awareness of the wider community around us. We
seek to do this by providing and maintaining a general
spiritual and safe atmosphere where children are
nurtured and developed within the frameworks of Adass
traditions and practices. We see maintaining the identity
and the teaching of the Jewish religion, Classical Hebrew
and Yiddish language as essential for our School.

Philosophy

The philosophy and policies of the Adass Israel School are
sourced in the traditions, values and practice of Orthodox
Judaism. The community, which supports the school, is
totally committed to the inclusion of these traditions and
values. It has established this school for their children, so
that the values and attitudes promoted at school are

consistent with those espoused at home. It is therefore
imperative that the school maintains strict adherence to
this philosophy.

Orthodox Judaism, as well as determining the religious
beliefs of its followers, also governs their lifestyle and
everyday behaviour. This means that ethical and
ideological concerns, pertaining to issues such as social
relationships, the role of the family, and personal identity
are dealt with according to this holistic religious
framework. This has several important implications for
the organisation and orientation of the school.

The Adass School recognises that children of all ages are
impressionable, and therefore does not offer access to
materials containing beliefs, values and practices not
consistent with our philosophy. As the internet cannot
reasonably and reliably be filtered of unwanted materials,
we do not allow internet access to our students. While the
preservation of traditional values of Orthodox Judaism
takes the highest priority, it is recognised that as future
citizens of Australia, students need a sound general
education to equip them for this role. The school
curriculum supports and promotes the principles and
practice of Australian democracy, including a
commitment to elected government, rule of law, equal
rights for all before the law, freedom of speech and
association, freedom to practise one’s own religion and
the values of openness and tolerance. The school is
segregated on the basis of gender. For religious reasons,
co-education is unacceptable within our school. The
school promotes enthusiasm for lifelong learning and
invites parents to take an active part in their children’s
education. The school’s goals will allow students to
become thinking and committed members of their
community, who are able to preserve Orthodox Jewish
traditions and practices and pass these on to the next
generation. They will develop their own natural strengths,
be able to make educated decisions and build strong and
honourable family units valuing respect and tolerance for
all.

Vision

At Adass Israel School our vision is for all students to have
a solid educational base upon which to build their future
while embodying the Orthodox Jewish practices, so that
they may develop into mature young people, positive role
models, and good citizens who are able to thrive in an
ever-changing world.

Mission

Adass lIsrael School is an Orthodox Jewish Community
school operating according to the ethos and values of
Orthodox Judaism. We are committed to supporting the
individual achievement and personal growth of each of



our students through the teaching and learning of Jewish
Studies and the Australian Curriculum. Adass students
are well prepared for a life of accomplishment,
contribution and personal fulfilment. They are able to
develop a high level of intellectual thought through their
studies, and within the parameters of the school ethos,
will become critical and independent thinkers. Students
will have developed a love of learning through success
experiences and encouragement and will develop a high
level of communication in both written and spoken
English, Hebrew and Yiddish. Adass graduates are able to
make a contribution to the Community and to find self-
fulfilment through the pursuit of meaningful employment,
within the parameters compatible with the teachings of
our faith. They are able to take a full and responsible role
as useful, law-abiding citizens, both within our own
community and within the wider Australian community.

We strive to create a positive atmosphere in which our
students are able to develop a high level of personal
integrity and a sincere respect for others with their varying
cultural, academic, and socio-economic backgrounds.

Values

At Adass Israel School, we respect and appreciate the
ability of each student to achieve their own level of
personal excellence, and encourage them to do so via a
love of learning, success experiences as well as personal
encouragement. Itis our aim to develop self-respect, self-
determination, personal initiative, and a sense of
community in our students to prepare them to be
respected and honourable citizens.

Adass Israel School is committed to creating a culture of
child safety, to mitigate any risk of harm to our students.
Our school will constantly strive to provide the best
education we can; one which will equip students with
spiritual, cultural, and worldly knowledge, whilst always
keeping within the confines of our Orthodox Jewish
heritage. Through delivering excellence in both Jewish
and General Studies, a rich and nurturing environment
and a welcoming community, our students receive a
holistic education in our complex world.

Adass Israel School will always;

e Maintain the teaching of the Orthodox Jewish religion
and Yiddish language

e Provide a safe and nurturing environment

e Promote academic excellence and enthusiasm for
learning in both Jewish and General Studies

e Supportindividual needs and recognise and develop
individual strengths, so that everyone can fulfil their
potential

e Celebrate success

School Overview

The School provides the Australian Curriculum for
Foundation to Year 10. Acomprehensive VET and VCEVM
program is offered in Years 10 to 12. The curriculum has
been adapted where necessary to accommodate the
ethos and values of the school.

In 2024, enrolments were 385.9. This number does not
include enrolments in the Adass Israel Preschool as they
are not considered part of the School. The Preschool is
operated by the Adass Israel Children’s Services. The
Preschool is a feeder into the school, with 100% of the
children finishing 4 Year Old Kinder in 2023, enrolling at
our School for the 2024 School year.

School Management

The Heads of Departments in the School and associated
Education Institutions operating on campus were as
follows:

Adass Israel School

e Principal/ CEO - Mr A Strasser
o Executive Head of School - Mrs J Measey
e Business Manager — Mr M Nussbacher
o Director of Girls’ Campus, Jewish & General
Studies -—Mrs B Friedman
o Head of Secondary Girls’ Campus, General Studies
—Mrs RBerman
e Head of Primary Girls’ Campus, General Studies
—Mrs M Owens
o Director of Boys’ Campus (P-8), Jewish Studies
—RabbiY Eisenberg
o Director of Senior Boys’ Campus, Jewish Studies
—Rabbi M Donnebaum
o Head of Senior Boys’ Campus, General Studies
—Mr Vince Curatore
e Girls’ Campus Chaplain — Mrs C Bromberg
e Boys’ Campus Chaplain - Rabbi S Hochhauser
e Senior Boys’ Campus Chaplain - Rabbi M
Donnebaum

Heads of Associated Institutions

e Mashgiach - Senior Rabbi - Rabbi N Muller
Rosh Yeshiva CAl - Rabbi M Donnebaum
Menahel CAI - Rabbi Y Eisenberg
Menaheles CAIl - Mrs B Friedman
Children’s Services AICS - Mrs - R Bondar
Director Preschool - Mrs R Lichtenstein



Staff Professional Development

Throughout the year, staff attended professional
development sessions to update existing skills and/or to
extend their expertise as well as to interact with others in
the field. Staff participated in PD’s via regular Staff
meetings, Curriculum meetings and PLC (Professional
Learning Community) meetings and private research and
study, on and off Campus.

Many meetings, PD’s, etc., are facilitated remotely over
Zoom / Teams. For many of our staff, this made it easier
for them to attend online PD’s.

Additionally, staff took part in outsourced Professional
Development, e.g., Independent Schools of Victoria
workshops and PD sessions.

Professional Development during the year included:

Anaphylaxis & First Aid

Anaphylaxis Briefing for all staff — Staff Day
Anaphylaxis e-module (Compulsory for all staff bi-
annually)

Asthma First Aid

How to Identify Mental Health Concerns in Students
Cardiopulmonary resuscitation - HLTAID009

Basic emergency life support — HLTAID010

First Aid - HLTAIDO11

First Aid in an education and care setting - HLTAID0O12
Diabetes in School Level 2 - Intermediate Training
Child Protection

Child Protection Briefing for all staff — Staff Day
Protecting Children - Mandatory Reporting & Other
Obligations — e-module. (Compulsory for all staff
annually)

Child Safe Standards & Keeping Professional
Boundaries

Child Safe Standards & Reportable Code Scheme
Curriculum

Changes in the Australian Curriculum Version 9
VCE VET VM Curriculum & Planning

SEQTA Refresher — Curriculum/Attendance

Case Study Interview on Literacy & Numeracy
Initiatives

Decodable Readers Australia Workshop

Year 1 Phonics Check Webinar: Analysing Individual
Reports

New Developments in Literacy in the Early Years
Science of Reading

STEM Differentiation — Maths/Science

Using Al for Planning & Assessment - General Studies
staff - Boys' & Girls' Campuses

Planning for Year 5 Maths

Teaching with Superpowers: "Instructing via Brain-
Informed Practices".

Teaching Fractions, Decimals and Percentages -
Years 3-8

Using Number Lines Across The Curriculum
Instilling Values Whilst Teaching Subject Matter
Cracking The Alphabetic Code! Read, Write & Spell
with Mastery. Implementing a Systematic, Synthetic
Phonics Approach.

Structured Synthetic Phonics

Lift Off to Structured Literacy

General

How To Optimise Classroom Situation

How to Support the Teacher in Mainstream
Classroom with Diverse Students - Girls' & Boys'
Primary Teachers & Aides

Embracing Uniqueness: Understanding, Guiding &
Empowering the Neurodiverse Student - All Staff
Sensory Processing

SEQTA Refresher — Pastoral Care

New Legislation Meeting - Management

VCAA Supervisor Training

Art Therapy PD

Empowering Minds: Innovative Strategies for 21st
Century Classroom Success - All staff

Strategies for Working with a Student on the NCCD
Nurturing Minds, Shaping Futures: The Intrinsic Value
of Education & Care in the Classroom
Differentiating for Learning and Behaviour
Creating the Right Environment for Managing
Classroom Behaviour

Helping Students Engage More Productively With
Hebrew Texts

Catering to Students' Social & Emotional Needs
Writing reports & IEP's

Biohacking Behaviour - Primary General Studies staff
Social Skills - Girls' Primary Staff

How To Build & Maintain Healthy Friendships

Teacher Qualifications

Our teachers have a range of qualifications. They are
registered with the Victorian Institute of Teaching (VIT)
and/or have appropriate VET qualifications as required.
The following are a list of their basic and additional
qualifications:

Advanced Certificate in: Residential &
Community Services (Intellectual Disability) /
Residential & Community Services
(Youth/Child)

Advanced Diploma in Jewish Law Literature
Advanced Jewish Studies / Talmudic Studies
Associate Diploma of Social Science (Residential &
Community Services)



Bachelor of: Accounting / Applied Science / Applied
Social Science (Counselling) / Arts: Honours
(Psychology) / Business: (Banking & Finance) /
Commerce (Accounting) / (Marketing) / Education
(Art) / (Chemistry/Education) / Prep — 12, (English &
Art) / (Primary) / (Secondary) / Fine Art (Printmaking) /
Health Science/Master of Speech Pathology /
(Management & Vis. Arts) / Information / Information:
(Management & Systems) / (Technology & Systems) /
Education, Instrumental Enrichment & Assessment /
(Mathematics & Statistics) / (Psychology Major) /
Music / (Psychology/Sociology double major) /
English Communications / Rabbinic Studies /
(Economics) / Science: Education (Math) /
(Mathematics) / (Software Systems) / Talmudic
Jurisprudence / Teaching Primary & Secondary
(Majors Double Visual Art Units)

Cert Il in: Commercial Cooking / General Education
for Adults / General Education for Adults VCAL
Literacy / Hospitality (Kitchen Operations) / Training
& Assessment

Cert lll in: Business Admin / Business Admin (VET) /
Certificate of General Education for Adults / Child
Care / Children’s' Services / Early Childhood
Education & Care / Education / Education (Integration
Aide) / Logistics

Cert IV: Assessment & Workplace Training /
Bookkeeping & Accounting / Business Administration
/Small Business Management/TAA/TAE /Workplace
Training & Assessment

Certificate of: Advanced Jewish Education &
Teaching / Chaplaincy / Dayonus (Judge in a
Rabbincal Court) / Integrated Electronics / Kosher
Supervision / Pattern Making & Garment Construction
/ Special & General Jewish Education / Talmudic
Studies

Degree in: Commerce / Talmudic Studies & Jewish
Philosophy

Diploma: Accounting / Advanced Jewish Studies /
Advanced Rabbinics / Applied Science / Art & Design
/ Business / Children's Services (Early Childhood
Education & Care) / Education (Primary) / Education
(Secondary English & History) / Feuerstein
Instrumental Enrichment/ Financial Planning / Jewish
Studies / Management / Montessori Teaching UK /
Music Teaching / Photography / Physical Education /
Practical Rabbinics / Psychoneurological Learning
Disability (Special Ed.) / Talmudic Studies

Graduate Certificate of: Rabbinics / TESOL

Graduate Diploma of: Education / Bachelor of Arts /
Librarianship / Psychology / Special Ed / Student
Welfare / Teaching & Learning / Tertiary Education
Higher Diploma of Education / Education (Remedial
Education) / Primary Education

Master of: Business Administration (Marketing &
Human Resource) Early Childhood Education /

Education Studies / Engineering Science / Special &
Inclusive Education / Teaching (Primary)

Post Graduate Cert. of Education

Post Graduate Diploma of: Industrial Relations &
Human Resources Management / Education /
Psychotherapy

Post Graduate Qualification (TEFLA)

Victorian Cert. of Applied Learning Intermediate

Workforce Composition & Teacher
Student Ratio

Adass Israel School staff comprises of the following:

Staff Category

Teachers 43 25.2 | M 27.1
7 2

Others - Aides, 62 24.4 76 27.6

Assistants, Admin, 3

Maintenance,

Cleaning

Specialist Support 11 4.9 9 3.76

The Student Teacher Ratios were:

Ratios

Primary 201. | 17.0 | 209. | 17.28
4 7 4

Secondary 184. 13.7 194 12.93
5 0

Overall 385. | 30.7 | 403. | 30.21
9 7 4



Attendance

Staff Attendance

In 2024 the average teacher attendance rate was 91.95%
of the approximately 182 (average) teaching days on the
Adass Israel School Calendar.

Throughout the school year, there was a total of 261
absent days taken by all employed staff. During the
schoolyear, 5 teachers left.

Student Attendance

We have a number of our students travelling overseas
throughout the year, which have an impact on our
attendance rates. Some of our students did not
complete the year at Adass as they moved overseas to
complete their education.

The following is a breakdown of year level attendance
for 2024.

Year Average Year Average
Level Attendance Level Attendance
1 90.43% 6 92.33%
2 95.07% 7 85.71%
3 91.48% 8 90.71%
4 90.95% 9 93.58%
5 89.26% 10 91.15%

Student attendance is recorded 3 times daily on the
official school attendance roll. Staff must alert the Head
of Campus after a child had a two-day absence or
irregular and/or ongoing intermittent absenteeism. The
Principal will contact parents of students with high levels
of unexplained or unapproved absences, with the view to
developing and implementing strategies to minimise
absences. Ongoing unexplained absences or lack of
cooperation regarding student attendance will result in a
formal meeting between the school and parents.

Outcomes

Senior Secondary outcomes

Following is a summary of the number of students who
have satisfactorily completed VCE VM certificates in Year
12.

Certificate

Enrolled Certificate Percentage

Received

VCE VM 15 13 86%

Student Completions in their final year of enrolmentin
a VET Qualifications
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Post School Destinations Post School Destinations

Our graduates continue on in a range of pathways post
school that include both work and further study. A high
percentage continue with further education while some
students take up work in family businesses or pursue
other employment options. Progressively, a greater
proportion of our students are continuing with diploma
and degree studies. Of our 2024 Year 12 graduates, 66%
continued their education immediately post school. In
addition, many of our former graduates pursue further
studies a year or two after completing school. Degrees
and diplomas that our students have graduated from in
the last few years or are currently enrolled in include:
Bachelor of Teaching, Bachelor of Nursing, Bachelor of
Information Technology, Bachelor of Science, Master of
Occupational Therapy and Diploma of Early Childhood
Education and Care. Many of our students also complete
Jewish Studies instructor training courses in Israel and
England before returning to Australia to enrol in degrees
or diplomas.



Parent, Student and Staff
Satisfaction

Students, staff, parent and School leaders are regularly
surveyed using a variety of quality indicators. The School
is using these in its continuing improvement process. In
previous years, the School has participated in the
extensive LEAD surveys of staff, students’ and parents’
perceptions.

Informal feedback is regularly obtained from parents
concerning issues involving their own children and
general issues. This is relayed via teachers and Heads of
Campus. The School Board is elected from and by the
School Community and parents have a process to
contact Board members. Parent feedback is often
relayed via Board members. All feedback, both formal
and informal is considered during regular senior staff
consultations and contributes to our continuing
improvement process.

Students undertaking VET and VCE VM studies complete
both internal surveys, Quality Indicator Data
Questionnaires and focus group feedback sessions to
gauge their level of satisfaction with the courses. Based
on this feedback, a continuous improvement processisin
place to ensure that the courses meet student needs and

equip them to enter the workforce and continue on to
further study.

In Summary

In 2024, our school experienced a slight decline in
enrolments, largely due to families relocating overseas.
Despite this, with the continued support of both the
Australian and Victorian Governments, we have
maintained and in some cases upgraded our
infrastructure and remained focused on improving the
quality of education we offer.

We conducted several curriculum reviews to ensure our
programs remain aligned with the Australian Curriculum,
equipping students with the skills and knowledge needed
for success in today's world, while staying true to our
school’s philosophy and values. We were also successful
in our application to the ECAJ Enhancing Security for
Jewish Communities program — a Federal Government
initiative supporting Jewish schools in strengthening
campus security in response to a rise in antisemitic
incidents following the events of 7 October. This funding
has allowed us to maintain essential security measures
across all three campuses, providing a safe and secure
environment for our students, staff, and visitors.



NAPLAN and SCHOOL TESTING

NAPLAN - National Assessment Program for
Literacy and Numeracy

In 2024, 95% of studentsin Years 3,5, 7, and 9
completed the NAPLAN assessments. In keeping
with the school’s ethos and educational philosophy,
these assessments were undertaken using the
paper-based version rather than the online format. A
full presentation of the results is available on the My
School website.

In addition to NAPLAN, the school engaged ASS
(Academic Assessment Services), an external school
testing provider, to conduct comprehensive school-
wide diagnostic assessments across all year levels.
This replaced the PAT testing that the school used
previously. These assessments were completed
early in the school year and have been used
extensively by teachers to inform curriculum
planning and guide differentiation to meet student
needs. This data complements NAPLAN, providing

2024 NAPLAN COMPARISON RESULTS

teachers with robust, timely information to support
student learning.

NAPLAN data, alongside the ASS (Academic
Assessment Services) assessments and internal
testing, has been thoroughly reviewed in multiple
forums, including the Management Team,
Curriculum Committee, and Professional Learning
Communities. These discussions have led to
refinements in existing programs and the
development of targeted new initiatives to address
any identified learning gaps and strengthen areas of
achievement.

NAPLAN Results Comparison

When compared to schools with similar socio-
economic profiles, our school continues to perform
strongly. Against national benchmarks, our
performance remains competitive — with results
exceeding national averages in 9 of the 20 assessed
areas, below in 4, and broadly in line in the remaining
7. This reflects a well-balanced academic outcome
and reinforces the effectiveness of our teaching and
learning programs.

Adass Israel (AlIS) Girls’ and Boys’ campuses with other similar schools (SS)

Reading Writing Spelling Grammar Numeracy
Year 3AIS 430 411 373 420 424
Year 3 SS 378 39il 370 375 381
Year 5 AIS 535 463 439 514 508
Year 5SS 476 456 449 469 462
Year 7 AIS 566 531 514 581 572
Year 7 SS 504 508 508 499 498
Year 9 AIS 608 582 558 591 592
Year 9 SS 537 541 544 514 523




Adass Israel (AIS) Girls’ and Boys’ campuses with all schools (AS):

Reading Writing Spelling Grammar Numeracy
Year 3 AIS 430 411 373 420 424
Year 3 AS 404 416 401 409 404
Year 5 AIS 535 463 439 514 508
Year 5 AS 492 485 486 498 489
Year 7 AIS 566 531 514 581 572
Year 7 AS 535 540 540 537 540
Year 9 AIS 608 582 558 591 592
Year 9 AS 565 574 567 555 565

Dubstantially above

Above

Closeto

Income and Expenditure 2024

Below Dubstantially below

As may be seen from the Income and Expenditure charts below, the recurrent income for the School is largely
Government funded. We are grateful to the Commonwealth and State Governments over the years who have

recognised and continue to recognise the importance of children’s education in our community.

For more details on our school’s finances, please see the full Audited Report.

Recurrent Income 2024 - $12.7 M

o Feesand Charges

O Private Income

0 Vic Government Recurrent Grants

O Australian Government Recurrent
Grants

Recurrent Expenditure 2024 - $11.3 M

[JSalaries and Related
O Operating Expenses
[ Buildings & Rent
DOinterest

O Depreciation



